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City Hall ♦ 333 West Ellsworth Street ♦ Midland, Michigan 48640 ♦ 989.837.3300 * 989-835-2717 FAX ♦ www.cityofmidlandmi.gov

REGULAR MEETING OF THE MIDLAND CITY COUNCIL
November 08, 2021

7:00 PM
AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL -

Steve Arnosky
Diane Brown Wilhelm
Maureen Donker
Pamela Hall
Marty A. Wazbinski

CONFLICT OF INTEREST DISCLOSURE STATEMENT
CONSIDERATION OF ADOPTING CONSENT AGENDA ITEMS:
All resolutions marked with an asterisk are considered to be routine and will be enacted by one
motion. There will be no separate consideration of these items unless a Council member or citizen so
requests during the discussion stage of the "Motion to adopt the Consent Agenda as indicated." If there
is even a single request the item will be removed from the consent agenda without further motion and
considered in its listed sequence in regular fashion.
APPROVAL OF MINUTES:
1.

* Approve minutes of the October 18 regular City Council meeting. ARMSTRONG

PROCLAMATIONS, AWARDS, RECOGNITIONS, PRESENTATIONS:
2.

Indigo Golf review of the 2021 Currie Golf Course season. KEENAN

PUBLIC HEARINGS:
3.

Zoning Petition No. 635 - Action to rezone property located at 411 W Indian Street from
OS Office Service to D Downtown zoning (also see material sent in the October 18
agenda packet). MURSCHEL

4.

Amend the Information Services 2021-22 budget and authorize a contract for Data
Encryption (also see material sent in the October 18 agenda packet). KEENAN
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a. Amend the Information Services 2021-22 budget.
b. Authorize purchase or data encryption software.
5.

Amend the FY2021/22 Equipment Revolving Fund budget for the purchase of a tandem
axle dump truck (also see material sent in the October 18 agenda packet). MURPHY
a. Amend the Equipment Revolving Fund Capital Outlay budget by $160,500
b. Authorize two purchase orders for the purchase of the truck chassis and heated
dump body

PUBLIC COMMENTS, IF ANY, BEFORE CITY COUNCIL. This is an opportunity for people to
address the City Council on issues that are relevant to Council business but are not on the agenda.
RESOLUTIONS:
6.

2021 Local Officers’ Compensation Commission Determinations. ARMSTRONG

7.

* Approval of the 2022-23 Budget Schedule. KEENAN

8.

* Traffic Control Order S-21-05. LEMON

Considering purchases and contracts:
9.

* Increase purchase order for Landfill general engineering and regulatory compliance
services. MURPHY

10.

* Water Treatment Plant - Valve and Flow Meter Replacements, Bid No.
4194. SCHWARZ

Setting a public hearing:
11.

* Set a public hearing to amend the Washington Woods budget and to accept a grant
award from the Alden & Vada Dow Family Foundation for the east side chiller
project. MURSCHEL

NEW BUSINESS:
12.

Closed Session to discuss City Attorney opinion regarding the Currie
Bridge. BRANSON

TO CONTACT THE CITY WITH QUESTIONS OR FOR ADDITIONAL INFORMATION
Citizen Comment Line:
City of Midland website address:
City of Midland email address:
Government Information Center:

837-3400
www.cityofmidlandmi.gov
cityhall@midland-mi.org
located near the reference desk at the Grace A. Dow Memorial
Library
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To provide written comment to City Council regarding items on this agenda, please e-mail:
CityHall@midland-mi.org. These communications will be shared with members of the public body.
Comments are accepted until 4 p.m. on the day of the meeting. Comment can also be made during the
public comment portion of the agenda.
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File Attachments for Item:

1. * Approve minutes of the October 18 regular City Council meeting. ARMSTRONG
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UNAPPROVED
October 18, 2021
A regular meeting of the City Council was held on Monday, October 18, 2021, at 7:00 p.m. in the
Council Chambers of City Hall. Mayor Donker presided. The Pledge of Allegiance to the Flag was
recited in unison.
Councilmen present:
Councilmen absent:

Steve Arnosky, Diane Brown Wilhelm, Maureen Donker, Pamela Hall,
Marty Wazbinski
None

MINUTES
Approval of the minutes of the October 11, 2021 regular meeting was offered by Councilman
Arnosky and seconded by Councilman Wazbinski. (Motion ADOPTED.)
ZONING PETITION NO. 634
Director of Planning and Community Development Grant Murschel presented information on
Zoning Petition No. 634. A public hearing opened at 7:15 p.m. Matthew Schauman spoke on
behalf of the applicant regarding the petitioned rezoning. The hearing was closed at 7:20 p.m.
The following ordinance amendment was then offered by Councilman Brown Wilhelm and
seconded by Councilman Hall:
ORDINANCE NO. ______
AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE
AND RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF
BUILDINGS DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND
BULK OF BUILDINGS HEREAFTER ERECTED OR ALTERED, TO REGULATE AND
DETERMINE THE AREA OF YARDS, COURTS, AND OTHER OPEN SPACES SURROUNDING
BUILDINGS, TO REGULATE AND LIMIT THE DENSITY OF POPULATION, AND FOR SAID
PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND PRESCRIBE PENALTIES FOR THE
VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING MAP TO PROVIDE A CC
COMMUNITY COMMERCIAL ZONING DISTRICT WHERE SPLIT ZONING OF OS OFFICE
SERVICE AND CC COMMUNITY COMMERCIAL ZONING DISTRICTS PRESENTLY EXIST.
The City of Midland Ordains:
Section 1. That the Zoning Map of Ordinance No. 1585, being the Zoning Ordinance of the City
of Midland, is hereby amended as follows:
LOT 300 STERLING PARK SUBDIVISION NO. 10 and LOT 301 STERLING PARK
SUBDIVISION NO. 10
Be, and the same is hereby changed to CC Community Commercial zoning.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to
the extent necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect upon publication. (Motion ADOPTED.)
PUBLIC COMMENT
John Elsen, 6106 Sturgeon Creek Pkwy commented on his concerns regarding climate change,
urbanization, development, and flooding. Bob Budinsky, 2506 commented regarding the Footing
Drain Disconnect Program, and John McGown, 2502 Jamestown Dr. commented regarding the
Footing Drain Disconnect Program.
PROFESSIONAL SERVICES FOR PHASE 2: FOOTING DRAIN DISCONNECT PROGRAM
Director of Wastewater Services Jared Driscoll presented regarding the proposed program and
the purchase of Professional Services. John McGown, 2502 Jamestown Dr., John Elsen, 6106
Sturgeon Creek Pkwy and Donald Medema, 4621 Forestview Dr. commented regarding the
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UNAPPROVED
program. The following resolution was then offered by Councilman Arnosky and seconded by
Councilman Wazbinski:
WHEREAS, City Council approved Concept 5 at the regular council meeting held on March 8,
2021 and directed staff to return with a proposal for a Footing Drain Disconnect Program
(FDDP); and
WHEREAS, Phase 1 of the FDDP design was previously authorized by City Council on April 12,
2021 and is now at or nearing completion; and
WHEREAS, Phase 2 will consist of survey services for the major Concept 5 elements, the
continuation and finalization of the FDDP, and outlining the next steps that will need to be
authorized once the FDDP is finalized; and
WHEREAS, finalizing Phase 2 FDDP elements will set the firm scope for future phases in the
Priority One Areas; and
WHEREAS, funding is available for this purpose in the Fiscal 2021/22 Wastewater Enterprise
Fund capital budget; now therefore
RESOLVED, that a purchase order is hereby authorized to Moore + Bruggink for professional
services in the amount of $154,500.00 for Phase 2 of the FDDP. (Motion ADOPTED.)
SET PUBLIC HEARING TO AMEND THE INFORMATION SERVICES 2021-22 BUDGET
The following resolution was offered by Councilman Arnosky and seconded by Councilman
Wazbinski:
RESOLVED, that in accord with Section 11.6 of the Charter of the City of Midland, a public hearing
shall be conducted at 7:00 p.m., Monday, November 8, 2021, in the Council Chambers of City
Hall, on the proposal to amend the 2021-22 Information Services Fund budget by increasing
revenues and expenditures by $60,000 to recognize additional system improvements for data
encryption and federal funding that will assist in paying for the investment. (Motion ADOPTED.)
SET PUBLIC HEARING TO AMEND THE EQUIPMENT REVOLVING FUND 2021-22 BUDGET
The following resolution was offered by Councilman Arnosky and seconded by Councilman
Wazbinski:
WHEREAS, it is necessary to replace Unit 309, a tandem dump truck for Water Distribution,
ahead of the originally scheduled replacement date; and
WHEREAS, funds in the amount of $160,500 have been collected for the replacement of the
truck and are available in the Equipment Revolving Fund’s (ERF) fund balance; and
WHEREAS, it is necessary to amend the current fiscal year’s budget to move the funds from
the ERF’s fund balance into the FY 2021-22 ERF Capital Outlay expenditure budget in order
to move forward with the purchase of the truck; now therefore
RESOLVED, that in accord with Section 11.6 of the Charter of the City of Midland, a public
hearing shall be conducted at 7:00 p.m., November 8, 2021 in the Council Chambers of City
Hall on the proposal to amend the FY 2021-22 Equipment Revolving Fund budget to increase
expenditures by $160,500 for the purchase of a tandem dump truck; and
RESOLVED FURTHER, that the City Clerk is hereby directed to give notice as provided in
Section 5.11 of the Charter of the City of Midland. (Motion ADOPTED.)
SET PUBLIC HEARING TO CONSIDER ZONING PETITION NO. 635
The following resolution was offered by Councilman Arnosky and seconded by Councilman
Wazbinski:
WHEREAS, a public hearing was held by the Planning Commission on Tuesday, October 12,
2021 for property located at 411 W. Indian Street for the purpose of considering the advisability
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UNAPPROVED
of amending the Zoning Map of Ordinance No. 1585, the Zoning Ordinance of the City of Midland,
from OS Office Service zoning to D Downtown zoning; now therefore
RESOLVED, that notice is hereby given that a public hearing will be held by the City Council on
Monday, November 8, 2021, at 7:00 p.m. in the Council Chambers, City Hall for the purpose of
considering the advisability of amending the Zoning Map of Ordinance No. 1585, the Zoning
Ordinance of the City of Midland, as set forth in the following proposed Ordinance, which is hereby
introduced and given first reading; and
RESOLVED FURTHER, that the City Clerk is hereby directed to notify property owners within
three hundred (300) feet of the area proposed to be rezoned by transmitting notice on or before
October 22, 2021, and to publish said notice on October 23, 2021.
ORDINANCE NO. ______
AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE
AND RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF
BUILDINGS DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND
BULK OF BUILDINGS HEREAFTER ERECTED OR ALTERED, TO REGULATE AND
DETERMINE THE AREA OF YARDS, COURTS, AND OTHER OPEN SPACES SURROUNDING
BUILDINGS, TO REGULATE AND LIMIT THE DENSITY OF POPULATION, AND FOR SAID
PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND PRESCRIBE PENALTIES FOR THE
VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING MAP TO PROVIDE A D
DOWNTOWN ZONING DISTRICT WHERE AN OS OFFICE SERVICE ZONING DISTRICTS
PRESENTLY EXIST.
The City of Midland Ordains:
Section 1. That the Zoning Map of Ordinance No. 1585, being the Zoning Ordinance of the City
of Midland, is hereby amended as follows:
LOTS 4, 5, & 6 BLK 4 RICHARDSON & MUSTARDS ADD LYING SWLY OF HWY BUS US10 & BEG AT SW COR OF LOT 6 BLK 4 RICHARDSON & MUSTARDS ADD TH N 162.49
FT, TO S ROW LN OF US-10 BR TH NWLY 20.86 FT ALG S ROW LN TH SWLY 121.58 FT
TO NW COR LOT 16 BLK 35 1/2 CARPENTER & HINES ADD TH SELY 112.5 FT ALG NELY
LN OF LOTS 16 & 17 BLK 35 1/2 CARPENTER & HINES ADD TH SE 22.20 FT TO POB,
and the same is hereby changed to D Downtown zoning.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to
the extent necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect upon publication. (Motion ADOPTED.)
MICHIGAN INDEPENDENT CITIZENS REDISTRICTING COMMISSION PROPOSED MAPS
City Manager Brad Kaye presented regarding the redistricting process and the proposed maps
in relation to the City of Midland. Jennifer Austin, 5603 Pine Meadow Dr., Allison McFarland,
5202 Sturgeon Creek Pkwy, and Sarah Schultz, 5611 Seibert St. commented regarding the
redistricting process and the proposed draft maps. City Council reviewed and discussed the
Michigan Independent Citizens Redistricting Commission Proposed Draft Maps.
Being no further business the meeting adjourned at 9:11 p.m.
______________________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

2. Indigo Golf review of the 2021 Currie Golf Course season. KEENAN
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Indigo Golf Partners review of the 2021 Currie Golf Course season

INITIATED BY:

David A. Keenan, Assistant City Manager

RESOLUTION
SUMMARY:

No resolution

ITEMS ATTACHED:
1. Letter of transmittal
2. Indigo Golf Partners report
CITY COUNCIL ACTION:
No action by Council required

David A. Keenan
Assistant City Manager
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
Representatives from Indigo Golf Partners will be in attendance to update City Council on the
results of the 2021 golf season at the Currie Golf Course. They will use a series of slides to aide
in their presentation. A written report from Indigo Golf is provided for the agenda package.
Sincerely,

__________________________________
David A. Keenan
Assistant City Manager

11

Dear Members of City Council,
The Team at Currie & Indigo Sports is looking forward to sharing industry, financial and operational
highlights from 2021 during Monday night’s Council meeting. Below is an outline of what will be
covered.
Industry Perspective – Impact of the Pandemic on Golf
Golf, like most industries, experienced a massive shift in 2020 due to the impact of the COVID-19
pandemic. Entering 2020, the industry was in a state of optimism coming off a few solid years of
growth, which followed a sustained dip that had lasted a decade. The wild ride in the Spring of 2020
culminated in a significant shift in golfer demand. Already the country’s most popular outdoor
recreation activity, as the pandemic unfolded, and evolved golf benefitted from its inherent advantages
during the pandemic. Being an outdoor environment, a social (but distanced) activity, being widely
accessible, and more people working from home have all led golf to become one of the most indemand activities as consumers navigate life during the COVID-19 pandemic.
From June 2020-December 2020, golf participation was up a whopping 20%, and was felt across
nearly all facets of the industry (public/private, on course/off course). The momentum hasn’t slowed
significantly as other activities have re-opened, and 2021 rounds will likely end up close to those
posted in 2020. While the summer/fall months show some decline from the “peak” months of 2020,
golf consumption remains up approximately 15% to pre-pandemic levels.
A challenging – but productive - 18 months at Currie
Currie was closed in the Spring of 2020 for 31 days as a result of government restrictions, from
March 24th through April 23rd. As Currie re-opened and began to settle into new normal operating
procedures, golfers came out in record numbers, similar to the industry trends outlined above. The
flood of May 2020 put an abrupt halt to this momentum, as Currie was engulfed by the flood waters.
All areas of the property – including the clubhouse and maintenance buildings – were impacted by
flood water, and Currie remained closed for nearly 4 weeks until the facility was again safe to
welcome guests back to the facility.
The golf courses were re-opened in phases, with significant damage to the infrastructure due to the
flood. Several holes remained unplayable through the 2020 season and part of the 2021 season.
The clubhouse, irrigation and sand traps remained in a compromised state through 2021. The golf
course has operated through these challenges, and the staff and guests have all persevered through
some very trying times.
The full recovery for Currie is ongoing, as the facility continues to approach its pre-flood standard,
notably with the clubhouse building, bunkers, and overall turf conditions. Indigo Sports is working
with City administration to prioritize needs and facilitate an efficient and economical recovery that will
put Currie in the best position to succeed in 2022 and beyond.
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Financial Performance
In spite of limited amenities and course conditions, golfers came out to Currie in record numbers in
2021. For the first time in recent history, Currie will post a profitable earnings result.

TOTAL ANNUAL ROUNDS
37,347

38,039

40,533

2017

2018

2019

27,876

2020

48,558

2021

TOTAL REVENUE 2014 - 2021
$808,527

2014

$964,833

$995,717

2015

2016

$923,541

2017

$1,060,011

$1,324,432

$1,130,000
$767,867

2018

2019

2020

2021

TOTAL EBITDA (LOSS) 2014 - 2021
$135,634

2014

2015
($147,827)

($247,803)

2016
($107,733)

2017

2018

2019
($69,081)
($170,654) ($83,845)

2020

2021

($239,642)

These results represent a watershed moment for the facility, and given this was accomplished at
less than “full strength,” signals a bright future ahead. With bunkers restored, pricing will return to full
rack rates (off-season rates have been offered during the rebuild). Further, the Grill will re-open,
allowing for additional F&B and banquet sales.

Growing the Game at Currie
The opportunity to capitalize on golf’s renewed interest has opened the door for Currie to expand its
lesson and programming opportunities. Multiple instructors are available to provide lessons and
camps, and this has added significantly to both revenues and participation. Nearly 550 juniors
participated in camps, clinics and teams at Currie this year! Further, the Dow Great Lakes Bay
Invitational once again utilized Currie as its main practice facility, returning after a year off in 2020.
Currie remains poised to grow its learning opportunities for new and aspiring golfers and will
continue to prioritize growth of the game looking ahead to 2022.
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2021 Outlook and Opportunities
The focus in 2021 will be to continue to gain momentum in the key areas impacting revenue at
Currie. These include:
•
•
•
•
•
•
•

Full recovery of playing conditions
Re-investment in maintenance equipment, as this need has the greatest impact on the ability
to deliver a consistent product
Re-establishing F&B service and growing revenues
Increasing rounds played and average rate per round by re-instating full rates
Outing and league growth
Continued expense management and informed capital planning
Embracing the renewed interest in golf, by expanding opportunities for juniors, families,
beginners, and anyone interested in the game.

Summary
On behalf of everyone at Indigo Sports, we thank you for the continued partnership and trust in our
organization to operate a golf facility that is successful, and one that Midland’s citizens can be proud
of. There is much to be excited about at Currie as we look to the future.
We are confident that 2022 will be another year of progress for the facility. The Team looks forward to
presenting in more detail on Monday. Thank you for the opportunity!
Sincerely,

Nick Bednar, PGA
Vice President of Operations
Indigo Sports
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File Attachments for Item:

3. Zoning Petition No. 635 - Action to rezone property located at 411 W Indian Street from OS Office
Service to D Downtown zoning (also see material sent in the October 18 agenda packet). MURSCHEL
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SUMMARY REPORT TO CITY MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Zoning Amendment Petition No. 635 (Rezoning Request)

INITIATED BY:

Mark Bone

RESOLUTION
SUMMARY:

Action to amend the City of Midland Zoning Map by rezoning property
located at 411 W. Indian Street from OS Office Service to D Downtown
zoning.

ITEMS ATTACHED:
1.
Letter of Transmittal
2.
Resolution
3.
Staff Report
4.
Planning Commission Minutes
5.
Location Map
6.
Communication

CITY COUNCIL ACTION:
1.
Public hearing is required.
2.
3/5 vote required to approve resolution.

Grant Murschel
Director of Planning & Community Development
GRM/rmg

ZP # 635 PH
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland Michigan
Dear Mr. Kaye:
At its meeting on Tuesday, October 12, 2021, the Planning Commission considered Zoning Petition No.
635, the request of Mark Bone to rezone the property located at 411 W. Indian Street from OS Office
Service to D Downtown zoning.
After deliberation on the petition, the Planning Commission took the following action:
Pnacek made a motion to recommend approval of Zoning Petition No. 635 for the reasons identified in the
staff report, Bain seconded the motion.
Vote on the motion:
YEAS:
NAYS:
ABSENT:

Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
None
Mayville, Broderick and Rodgers

The motion was approved 6 to 0.
One (1) written public comment showing no objection was received ahead of the meeting and one (1) public
comment asking for clarification on whether or not this rezoning would impact other properties was made
during the public hearing on this request. The zoning petition only applies to 411 W. Indian Street and
approval of the petition would not impact the surrounding properties.
A resolution to approve Zoning Petition No. 635 is enclosed for City Council consideration.
Sincerely,

Grant Murschel
Director of Planning & Community Development
GRM/rmg

Zoning Petition #635

17

ORDINANCE NO. ______
AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE AND
RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF BUILDINGS
DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND BULK OF BUILDINGS
HEREAFTER ERECTED OR ALTERED, TO REGUL AND DETERMINE THE AREA OF YARDS, COURTS,
AND OTHER OPEN SPACES SURROUNDING BUILDINGS, TO REGULATE AND LIMIT THE DENSITY
OF POPULATION, AND FOR SAID PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND
PRESCRIBE PENALTIES FOR THE VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING
MAP TO PROVIDE A D DOWNTOWN ZONING DISTRICT WHERE AN OS OFFICE SERVICE ZONING
DISTRICT PRESENTLY EXIST.
The City of Midland Ordains:
Section 1. That the Zoning Map of Ordinance No. 1585, being the Zoning Ordinance of the City of Midland, is
hereby amended as follows:
LOTS 4, 5, & 6 BLK 4 RICHARDSON & MUSTARDS ADD LYING SWLY OF HWY BUS US-10 &
BEG AT SW COR OF LOT 6 BLK 4 RICHARDSON & MUSTARDS ADD TH N 162.49 FT, TO S ROW
LN OF US-10 BR TH NWLY 20.86 FT ALG S ROW LN TH SWLY 121.58 FT TO NW COR LOT 16
BLK 35 1/2 CARPENTER & HINES ADD TH SELY 112.5 FT ALG NELY LN OF LOTS 16 & 17 BLK
35 1/2 CARPENTER & HINES ADD TH SE 22.20 FT TO POB
Be, and the same is hereby changed to D Downtown zoning.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to the extent
necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect upon publication.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do hereby
certify that the foregoing is a true and correct copy of a resolution adopted by a
yea vote of all the
Councilmen present at a regular meeting of the City Council held Monday, November 8, 2021

_____________________________________
Erica Armstrong, City Clerk

Zoning Amendment Petition #635 (Rezoning Request) final approval
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STAFF REPORT TO THE PLANNING COMMISSION
SEPTEMBER 28, 2021
Subject:

Zoning Petition #635 (Rezoning Request)

Applicant:

Mark Bone

Location:

411 W Indian Street

Area:

Approx. 0.474 acres

Existing zoning:

OS Office Service

Proposed zoning:

D Downtown Zoning

Adjacent Zoning:

North:
South:
East:
West:

RA-3 Single Family Residential
OS Office Service
OS Office Service and RA-3 Single Family Residential
OS Office Service

Adjacent Development:

North:
South:
East:
West:

Residential neighborhood
Social service office, soup kitchen and shelter; residential
Residential neighborhood
Office and residential

REPORT
Zoning Petition No. 635, initiated by Mark Bone is the proposal to rezone property located at 411 W
Indian Street from OS Office Service to D Downtown zoning.
Aerial location maps, current zoning, and Future Land Use designation maps are enclosed.
BACKGROUND
The property is currently zoned OS Office Service and has been vacant for a number of years. Most
recently, the property was used for single-family residential purposes but the two (2) single-family homes
located on the site were demolished in 2015. Since 2015, the site has been subject to a Conditional Use
Permit application (No. 55) that approved the development of two duplexes on the property in 2015.
However, this approval has since lapsed and the development of the duplexes never commenced.
The Future Land Use map of the City’s Master Plan identifies this property as Downtown.
ASSESSMENT
In accordance with Section 30.03(D) of the Zoning Ordinance, the Planning Commission and City Council
shall at minimum, consider the following before taking action on any proposed zoning map amendment:
1. Is the proposed amendment consistent with the City’s Master Plan?
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Yes. The subject property is designated as Downtown by the Master Plan’s Future Land Use Map and is
within the area identified as the expanded downtown district.
2. Will the proposed amendment be in accordance with the intent and purpose of the Zoning Ordinance?
“Section 1.02 B Intent : It is the purpose of this Zoning Ordinance to promote the public health, safety, comfort,
convenience, and general welfare of the inhabitants of Midland by encouraging the use of lands and natural resources in
accordance with their character, adaptability and suitability for particular purposes; to enhance social and economic
stability; to prevent excessive concentration of population; to reduce hazards due to flooding; to conserve and stabilize the
value of property; to provide adequate open space for light and air; to prevent fire and facilitate the fighting of fires; to
allow for a variety of residential housing types and commercial and industrial land uses; to minimize congestion on the
public streets and highways; to facilitate adequate and economical provision of transportation, sewerage and drainage,
water supply and distribution, and educational and recreational facilities; to establish standards for physical development
in accordance with the objectives and policies contained in the Master Plan (Comprehensive Development Plan); and to
provide for the administration and enforcement of such standards.”

In staff’s opinion, the proposed rezoning would promote the basic intent of the zoning code through
reclassification of the parcel as stated (outlined above) in the City’s Zoning Ordinance, especially as it relates
to establishing uses that complement commercial and residential areas.
3. Have conditions changed since the Zoning Ordinance was adopted that justifies the amendment?
Yes, the area zoned as D Downtown has continued to growth as envisioned by the Master Plan. This has
included rezoning of properties within the blocks bound by Buttles Street and Indian Street. In addition to
rezoning, new development has taken place in the surrounding area that is aligned with the style, form and
design of a downtown area. All of these changes has resulted in lands within the downtown area identified in
the Master Plan as additional candidates for redevelopment.
4. Will the amendment merely grant special privileges?
No, the immediate area is a mixture of commercial, office, and residential uses and is within the area
identified as downtown by the City’s Master Plan.
5. Will the amendment result in unlawful exclusionary zoning?
No. The zoning amendment will continue a pattern of zoning that is consistent with the general pattern of
development in the area and in a manner that would not be considered exclusionary. The proposed zoning
district is in alignment with the vision of the Master Plan.
6. Will the amendment set an inappropriate precedent?
No. The proposed amendment is not grounds for an inappropriate precedent as the proposal is aligned with a
multitude of desires and objectives within the City’s Master Plan.
7. Is the proposed zoning consistent with the zoning classification of surrounding land?
Yes, the proposed zoning is in line with the zoning classification of surrounding land.
8. Is the proposed zoning consistent with the future land use designation of the surrounding land in the
City Master Plan?
Yes. The proposed zoning is consistent with the surrounding land that is also designated as Downtown in the
City Master Plan.
9. Could all requirements in the proposed zoning classification be complied with on the subject parcel?
Yes, the subject parcel could meet all requirements of the D Downtown zoning district.
10. Is the proposed zoning consistent with the trends in land development in the general vicinity of the
property in question?
Yes. Trends in land development in downtown and adjacent to downtown are toward uses, styles, and forms
that are consistent with a downtown of a community. In the adjacent blocks of Indian Street and Buttles
Street, southeast of Jerome Street, the form and use has been facilitated by the DNO Downtown Northside
Overlay with some blocks being within the zoning allowances of the D Downtown district as well.
ADDITIONAL STAFF COMMENTS
One written comment indicating no objection has been received on this petition to date.
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STAFF RECOMMENDATION
Per the staff comments above, this application satisfies all of the criteria that are to be considered during
a zoning petition. With that in mind, staff recommends approval of the rezoning petition for the following
reasons:
- The proposal is an application of the common D Downtown zoning district that exists on lands
planned as Downtown by the City’s Master Plan.
- The proposal will continue a pattern of use and development consistent with the vision for
downtown Midland as identified within the City’s Master Plan.
- The proposal will further the most appropriate zoning district that regulates future development to
align with the form, style, and design that is consistent with a downtown neighborhood.
PLANNING COMMISSION ACTION
Staff currently anticipates that the Planning Commission will hold a public hearing on this request during
its regular meeting on October 12, 2021 and will formulate a recommendation to City Council thereafter.
If recommended to City Council the same evening, we anticipate that on October 18, 2021 the City
Council will set a public hearing on this matter. Given statutory notification and publication requirements,
the City Council will schedule a public hearing for November 8, 2021 at which time a decision will be
made on the proposed zoning change. Please note that these dates are preliminary and may be adjusted
due to Planning Commission action and City Council agenda scheduling.
Respectfully Submitted,

Grant Murschel
Director of Planning & Community Development
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MINUTES OF THE REGULAR MEETING OF THE
MIDLAND CITY PLANNING COMMISSION,
ON TUESDAY, OCTOBER 12, 2021 7:00 P.M.,
COUNCIL CHAMBERS, CITY HALL, MIDLAND, MICHIGAN
1. The meeting was called to order at 7:02 p.m. by Chairman Koehlinger
2. Pledge of Allegiance to the Flag
3. Roll Call
PRESENT:

Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow

ABSENT:

Broderick, Mayville and Rodgers

OTHER PRESENT: Grant Murschel, Director of Planning & Community Development; Rachel
Guentensberger, Planning Department Administrative Assistant and seventeen (17) others
4. Approval of Minutes
Pnacek moved to approve the minutes of September 28, 2021 with the noted corrections, Fields
seconded the motion.
Motion carries 6-0.
5. Public Hearings –
a.

Site Plan No. 412 – initiated by Holland Engineering for site plan review and approval of a 4,500 sq.
ft. car wash located at 1303 and 1405 S Saginaw Road
Commissioner Pnacek disclosed that he is a property owner within the 300 ft notification area of this
parcel.
Murschel gave the staff presentation for Site Plan No. 412.
Bain asked about the water usage/waste standards and who regulates that. Murschel indicated that
an EGLE permit will be required and the City of Midland Waste Water Department would be involved
in the permitting process as well with the Sanitary Sewer permitting. Pnacek asked if the drives
proposed were single ingress and egress coming off Saginaw Rd. Murschel indicated that was not
the proposal right now. Sajbel asked about the egress from Wisconsin Street. Murschel indicated
that the Wisconsin street egress would be shared access to future development. Koehlinger asked
for clarity about the amount of curb cuts, there are three (3) existing and would be decreased to two
(2).
Petitioner:
Steve Noll with Tommy’s Car Wash, 240 E 8th Street, Holland, MI
Mr. Noll gave an overview of the project and gave an updated site plan design that may answer
some of the questions in the original site plan. Mr. Noll also indicated that they have begun a traffic
study on the neighboring streets. Bain asked about the hours of operations, the petitioner stated
generally 6 am-8 pm or 7am-9pm. Pnacek asked about a right turn only onto Saginaw Rd. Mr. Noll
indicated that would not really work for the site. Koehlinger asked about the deficient items, he
indicated these would be met as the design has changed. Fields asked about the future type of use
for the remaining portion of the parcel. Mr. Noll indicated it as an unnamed basic retail use.
Comments in support – None
Comments in opposition – None
Petitioner rebuttal: Petitioner asked for a minimum of 30 days before they were to return before the
commission.
Site Plan No. 412 will return with additional information and including another public hearing.
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b.

Zoning Petition No. 635 - initiated by Mark Bone to rezone property located at 411 W Indian Street
from OS Office Service to D Downtown zoning.
Murschel gave the staff presentation for Zoning Petition No. 635
Koehlinger asked about the biggest difference between the existing zoning vs the proposed zoning.
Mr. Murschel gave some clarity about the type of uses in each district.
Petitioner:
Mark Bone 3644 Coyote Ridge Circle, Midland MI:
Mr. Bone spoke about the fact that this vacant lot is next to his existing insurance agency. He stated
his goal to better the community with the future use of this parcel.
Comments in support – None.
Comments in opposition –
Roger Briggs 420 W Buttles:
Mr. Briggs asked if this will affect the single family dwellings in the area.
Petitioner rebuttal:
Mr. Bone indicated that the proposed development would only improve on the area.
Mr. Murschel clarified that the change in zoning will only apply to this parcel and will not impact the
surrounding properties.
Koehlinger closed the public hearing.
Pnacek motioned to waive the rules of procedure and vote on this petition tonight, seconded by Fields
Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion carries 6-0.
Pnacek commented that it meets the intent of the future land and vision for the area. Koehlinger and
Sajbel also agreed.
Pnacek made a motion to recommend approval of Zoning Petition No. 635 for the reasons identified
in the staff report, Bain seconded the motion:
Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion carries 6-0.

6. Old Business a. Site Plan No. 411 – initiated by Deshano Development for site plan review and approval of a
46,997 sq. ft., 50 unit, residential apartment development located at 221 E Patrick Rd.
Murschel gave an updated presentation on this Site Plan.
Petitioner:
Scott Bell Lapham Associates, 515 5th Street, Clare, MI:
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Mr. Bell spoke about the changes to the Site Plan including the reconfiguration of the site
entrance and dumpster to be located off Bayliss Street.
Comments in support- None
Comments in opposition - None
Koehlinger closed the public hearing
Pnacek remarked about the new plan and commended the developers for listening to the
neighboring property owner’s requests and making the changes to the plan.
Sajbel made a motion to recommend approval of Site Plan No. 411 with the following
contingencies. The motion was seconded by Fields.
1.
2.

A final stormwater management plan and permit to the satisfaction of the City
Engineering Department.
A final soil erosion and sedimentation control permit to the satisfaction of the City Building
Department.

Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion approved 6-0
b. Site Plan No. 413 – initiated by William A Kibbe and Associates for site plan review and approval
of a 7,744 sq. ft., six unit, residential loft development located at 311 and 315 Rodd Street.
Murschel gave an update in regard to this Site Plan.
Bain made a motion to recommend approval of Site Plan No. 413 with the following
contingencies. The motion was seconded by Sajbel.
1.
2.
3.

A final stormwater management plan and permit to the satisfaction of the City
Engineering Department.
A final soil erosion and sedimentation control permit to the satisfaction of the City Building
Department.
Public right-of-way easements or an enhanced private street agreement to the
satisfaction of the City Attorney and City Engineering Department.

Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion approved 6-0

c. Site Plan No. 414 – initiated by D&M Site for site plan review and approval of a service driveway
connecting Fast Ice Drive to the Costco Access Driveway at property located at 4600 Bay City
Road.
Murschel gave an update in regard to this Site Plan.
Sajbel made a motion to recommend approval of Site Plan No. 414 with the following
contingencies. The motion was seconded by Pnacek.
1.
2.

A final stormwater management plan and permit to the satisfaction of the City
Engineering Department.
An improved surface accessing the existing hydrant to the east of the development is
required to the satisfaction of the Fire Marshal.
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Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion approved 6-0
7. Public Comments (unrelated to items on the agenda) – none
8. New Business –
a.

Imagine It Summary – Phase 1 of the Midland City Modern Master Plan
Mr. Murschel spoke about the City Modern Phase one summary of the Master Plan update.
Koehlinger asked about the timeline for the plan and how to to get more people engaged with the
process. Murschel indicated that this plan will go before the City Council in early November, and
hope to find new ways to engage the community.

9. Communications – none
10. Report of the Chairperson – none
11. Report of the Planning Director – Zoning Petition No 632 – initiated by Dollar General was approved at
the October 11, 2021 City Council meeting.
12. Items for Next Agenda – October 26, 2021 –
a.

Imagine It Summary – Additional discussion of Phase 1 of the Midland City Modern Master Plan

13. Adjournment
It was moved by Pnacek and seconded by Deckrow to adjourn at 9:06 p.m.
Yeas: Bain, Sajbel, Koehlinger, Pnacek, Fields and Deckrow
Nays: None
Absent: Mayville, Broderick and Rodgers
Motion carries 6-0

Respectfully submitted,

Grant Murschel
Director of Planning & Community Development
MINUTES ARE NOT FINAL UNTIL APPROVED BY THE PLANNING COMMISSION
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>Office Services to Downtown
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>Office Services to Downtown
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File Attachments for Item:

4. Amend the Information Services 2021-22 budget and authorize a contract for Data Encryption (also see
material sent in the October 18 agenda packet). KEENAN
a. Amend the Information Services 2021-22 budget.
b. Authorize purchase or data encryption software.
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Amending the 2021-22 Information Services Fund budget to
implement data encryption, and approving the purchase of
encryption software.

INITIATED BY:

David A. Keenan, Assistant City Manager

RESOLUTION
SUMMARY:

1. Resolution approves amending the 2021-22 Information
Services Fund budget to increase revenues and expenditures by
$51,000 to recognize additional system investment for data
encryption and Homeland Security Grant proceeds to fund the
investment.
2. Resolution authorizes the purchase of VMware software
from CDW Government in the amount of $50,511.84.

ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution to amend the 2021-22 Information Services Fund Budget
3. Resolution to authorize software purchase
CITY COUNCIL ACTION:
1. Hold public hearing
2. 3/5 affirmative vote required to approve each resolution

David A. Keenan
Assistant City Manager
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City Hall  333 West Ellsworth Street  Midland, Michigan 48640-5132  989.837.3300  989.835.2717 Fax www.cityofmidlandmi.gov

November 3, 2021

C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
For several years the City of Midland has purchased cyber insurance to protect the
organization against financial loss due to hackers, malware, and ransomware that could
disable access to computer systems and data. Most recent trends show that local
municipalities and school districts are primary targets for cybercrimes. They tend to be
the least protected as a group, and therefore, in the highest risk category. Insurance
underwriters are making it significantly more difficult for these types of entities to obtain
cyber insurance. During the City’s most recent insurance renewal process, the
underwriters are requiring that the City implement encryption for data at rest on all
servers and backups. Encryption protects against cybercriminals accessing copied or
physically stolen datacenter storage.
Encrypting server data is included in the long-range Information Technology strategic
plan. However, staff and financial resources have been directed to higher priority
security improvements such as: multi-factor authentication, antivirus, antispam,
antimalware, firewalls, web blockers, intrusion prevention, disaster recovery, and enduser training. The new insurance requirement has accelerated our timetable, so staff is
moving forward with the implementation as quickly as possible, and has negotiated a
mutually agreeable grace period to comply with the encryption condition. Though the
insurance carrier has acknowledged that the City has comprehensive security in place,
they are not able to make exceptions due to their underwriting rules.
The City’s datacenter runs on VMware server virtualization. Staff has researched
encryption solutions with its consultants and other third parties for a solution that will
work within this environment. They have concluded that implementing VM encryption
technology built into VMware is the most reliable, manageable, and fully supported
solution. Our current software licenses do not include the data encryption option,
consequently, an upgrade must be purchased to enable this feature. There are also
additional benefits to upgrading the software that will help facilitate the ongoing health of
the network.
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In preparation for the purchase, Information Services obtained pricing from the State of
Michigan Master Computing MiDEAL contract administered by CDW-Government.
MiDEAL is an extended purchasing program which allows Michigan local units of
government to use state negotiated contracts to buy goods and services at a reduced cost.
The total cost to upgrade our VMware server licenses is $50,511.84. The City has also
been approved for a Homeland Security Grant through Region 3 to fund this project.
This is the federal program that the City is fiduciary for and is provided a budget with
each grant to use for eligible expenditures. This project meets the criteria for eligibility.
Because the cyber insurance renewal process greatly expedited the City’s timeline for
implementing data encryption, neither the cost of the project, nor the grant funding is
included in the 2021-22 budget. Amending a budget requires City Council action at two
separate meetings. The first is to set the date to hold a public hearing on the proposed
budget amendment, which was set at the October 18, 2021 Council meeting to be on
November 8, 2021. The second meeting is to hold the public hearing and approve the
proposed budget amendment.
Two resolutions are provided for your consideration. The first resolution approves
amending the 2021-22 Information Services Fund budget to increase both revenues and
expenditures by $51,000 to recognize additional system investment for data encryption, as
well as the Homeland Security Grant proceeds that will fund the investment.
The second resolution authorizes the purchase of encryption software from CDW
Government in the amount of $50,511.84. Presuming that Council successfully holds the
required public hearing and approves the first resolution, approval of the second resolution
will allow the City to move forward with the purchase.

Sincerely,

______________________________
David A. Keenan
Assistant City Manager

____________________________
Christina Evans
Accounting Manager
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BY COUNCILMAN
WHEREAS, in accord with Section 11.6 of the Charter of the City of Midland, a public
hearing was conducted at 7:00 p.m., Monday, November 8, 2021, in the Council Chambers
of City Hall, on the proposal to amend the 2021-22 Information Services Fund budget by
increasing revenues and expenditures by $51,000 to recognize additional system
improvements for data encryption and Homeland Security Grant proceeds to fund the
improvements; now therefore
RESOLVED, that the City Council hereby approves amending the 2021-22 Information
Services Fund budget to increase revenues and expenditures by $51,000 to implement
system improvements for data encryption and recognize Homeland Security Grant
proceeds to fund the improvements.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution
adopted by a
yea vote of all the Councilmen present at a regular meeting of the City
Council held Monday, November 8, 2021.

_____________________________
Erica Armstrong, City Clerk
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BY COUNCILMAN
WHEREAS, the City’s datacenter runs on VMware server virtualization and the City
desires to implement encryption of data at rest on all data servers and backups and has
concluded that implementing VM encryption technology built into VMware is the best
solution; and
WHEREAS, VMware software licenses must be purchased to enable encryption for dataat-rest; and
WHEREAS, pricing was received from the State of Michigan Master Computing
MiDEAL contract administered by CDW-Government; and
WHEREAS, sufficient funding exists in the Information Services Operations Fund to pay
the 2021-22 expenditures; now therefore
RESOLVED, that the City Council hereby approves the purchase of VMware software
licenses and authorizes the Accounting Manager to issue a purchase order to CDWGovernment in the amount of $50,511.84.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution
adopted by a
yea vote of all the Councilmen present at a regular meeting of the City
Council held Monday, November 8, 2021.

_____________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

5. Amend the FY2021/22 Equipment Revolving Fund budget for the purchase of a tandem axle dump
truck (also see material sent in the October 18 agenda packet). MURPHY
a.

Amend the Equipment Revolving Fund Capital Outlay budget by $160,500

b.

Authorize two purchase orders for the purchase of the truck chassis and heated dump body
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Amend the FY 2021-22 Equipment Revolving Fund budget and authorize the
purchase of a tandem axle dump truck for Water Distribution

INITIATED BY:

Department of Public Services

RESOLUTION
SUMMARY:

a. Amend the FY 2021-22 Equipment Revolving Fund budget to increase
capital expenditures by $160,500 for the purchase of a tandem axle dump
truck for Water Distribution.
b. Authorize the following purchase orders for the tandem axle dump truck and
authorize the City Manager to approve changes to the purchase orders not to
exceed 5% of the total cost for unforeseen needs during the truck build
process:



D&K Truck Company of Lansing, Michigan in the amount of $88,382
for the purchase of a tandem axle dump truck chassis
Truck & Trailer Specialties of Dutton, Michigan in the amount
of $64,450 for the purchase of a stainless steel heated dump box

ITEMS ATTACHED:
1.
Letter of Transmittal
2.
Resolution
CITY COUNCIL ACTION:
1.
Public hearing required
2.
3/5 vote required to approve resolution

Karen Murphy
City of Midland Department of Public Services
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan

Dear Mr. Kaye:
City Council set a public hearing for Monday, November 8 to amend the FY 2021-22 Equipment
Revolving Fund (ERF) budget to replace a tandem axle dump truck used by the Water Distribution
department. The truck was originally scheduled for replacement in FY 2024-25 but due to the
failure of another truck in the fleet, it is necessary to pull this replacement forward to the current
fiscal year in order to keep Water Distribution’s fleet at full capacity to meet operational needs.
Adequate funds have been paid into the ERF by the Water Distribution department to fully fund the
replacement truck at this time. The budget needs to be amended to move the funds into the current
fiscal year. Attached is a resolution that amends the budget by moving $160,500 from the ERF’s
working capital fund balance into this fiscal year’s ERF Capital Outlay budget to allow for the truck
purchase to move forward.
Water Distribution has three similar tandem axle trucks, two of which are active ERF vehicles
(Units 309 and 307) with monthly maintenance and replacement rental fees in place to allow for
future replacement with new units when needed. The third truck is a retired ERF vehicle (Unit 343)
that is kept on hand as a backup truck to augment the fleet in emergency situations, with time and
materials paid for maintenance along with a minimal monthly fee to cover the decreasing value of
the truck as it was kept in service beyond the originally anticipated auction date. Unit 343 had a
catastrophic failure recently, rendering it inoperable and necessitating the early replacement of Unit
309.
Unit 309 is a 2005 International 7500 tandem axle dump truck with a heated body that makes it
easier to dump wet materials from water main breaks during winter months. Once the replacement
truck is received, unit 309 will be retired from the ERF and will rotate to a backup truck that is only
used when needed for emergency purposes. Unit 343 will be eliminated from the fleet and sold at
auction.
The following cooperative purchasing contracts will be utilized to purchase the new truck. Staff
experience has shown that the bid prices from these two programs are lower than what could be
solicited locally due to the volume purchasing that occurs under each program and the City of
Midland is authorized to make purchases through both of these cooperative purchasing programs.
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C. Bradley Kaye
November 3, 2021
Page Two


The State of Michigan’s Extended Purchasing Program solicits heavy and medium duty vehicle
bids on a bi-annual basis. Automobile and equipment dealerships statewide, including local
dealerships, are eligible to submit bids through these programs.



The City of Rochester Hills issued RFP-RH-20-023, a Request for Proposal (RFP) for Single
and Tandem Axle Dump Trucks, Parts and Related Equipment on behalf of the City of Auburn
Hills, City of Farmington Hills, City of Madison Heights, City of Midland, City of Rochester
Hills, City of St. Clair Shores, City of Troy and City of Warren.

The tandem axle dump truck involves the purchase of the dump truck chassis from one vendor and the
purchase and installation of the associated dump body from a separate vendor. The dump truck
chassis will be purchased from the State of Michigan’s Extended Purchasing Program while the heated
dump body will be purchased from the Rochester Hills RFP. Bids for these items came in as follows:
Vehicle Type
1 - Tandem Axle Dump Truck Chassis

1 - Stainless Steel Heated Dump Box

Vendor / Cooperative Purchase
Program
D & K Truck Company
Lansing, MI
State of Michigan Program
Truck & Trailer Specialties
Dutton, MI
City of Rochester Hills Program

Unit Cost

Total Cost

$88,382

$88,382

$64,450

$64,450

TOTAL BID PRICING:

$152,832

Sufficient funds are available in the FY 2021-22 Equipment Revolving Fund budget for the purchase
of this vehicle. After amending the budget to properly move the funds from the ERF fund balance to
the ERF Capital Outlay budget, we recommend that the Accounting Manager be authorized to issue
purchase orders to the State of Michigan’s selected vendor, D&K Truck Company of Lansing, MI in
the amount of $88,382 for the purchase of one tandem axle dump truck chassis, and the City of
Rochester Hills’ selected vendor, Truck & Trailer Specialties of Dutton, MI in the amount of $64,450
for the purchase and installation of one stainless steel heated dump box. As with any complex
equipment purchase where coordination is necessary between a truck chassis vendor and an equipment
installation vendor, there is the possibility of small unforeseen changes that may arise during the truck
build. Therefore, we also recommend the City Manager be authorized to approve changes to the
purchase orders not to exceed 5% of the total cost.
Respectfully submitted,

Karen Murphy
Department of Public Services

Christina Evans
Accounting Manager
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BY COUNCILMAN

WHEREAS, it is necessary to replace Unit 309, a tandem axle dump truck for Water Distribution,
ahead of the originally scheduled replacement date; and
WHEREAS, funds in the amount of $160,500 have been collected for the replacement of the truck
and are available in the Equipment Revolving Fund’s (ERF) fund balance; and
WHEREAS, it is necessary to amend the current fiscal year’s budget to move the funds from the
ERF’s fund balance into the FY 2021-22 ERF Capital Outlay expenditure budget in order to move
forward with the purchase of the truck; and
WHEREAS, in accord with Sections 5.11, 11.4 and 11.6 of the Charter of the City of Midland, and after
having given proper legal notice, and having conducted a public hearing on Monday, November 8, 2021,
on the proposal to amend the FY 2021-22 ERF Budget to increase capital expenditures by $160,500 for
the purchase of a tandem axle dump truck; now therefore
RESOLVED, that the FY 2021-22 ERF Budget is hereby amended to increase expenditures by
$160,500 to allow for the purchase of a tandem axle dump truck as a replacement for an existing
Water Distribution unit.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan,
do hereby certify that the foregoing is a true and correct copy of a resolution adopted by a
yea
vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 8, 2021.

__________________________________
Erica Armstrong, City Clerk
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BY COUNCILMAN

WHEREAS, competitive bids for heavy and medium duty trucks are solicited by the State of
Michigan’s Extended Purchasing Program on a bi-annual basis and the City of Midland is authorized
to make purchases from these cooperative purchasing programs; and
WHEREAS, competitive bids for heavy duty trucks and equipment were solicited by the City of
Rochester Hills, Michigan on behalf of the City of Midland; and
WHEREAS, sufficient funding for the purchase of one tandem axle dump truck is included in the
FY 2021-22 Equipment Revolving Fund Capital Outlay account as a replacement for Unit 309 used by
the Water Distribution department; now therefore
RESOLVED, that the Accounting Manager is authorized to issue purchase orders to the State of
Michigan’s selected vendor, D&K Truck Company of Lansing, MI in the amount of $88,382 for the
purchase of one tandem axle dump truck chassis; and the City of Rochester Hills’ selected vendor
Truck & Trailer Specialties of Dutton, MI in the amount of $64,450 for the purchase and installation
of one stainless steel heated dump box all in accordance with the associated cooperative purchasing
programs’ proposals and specifications; and
RESOLVED FURTHER, that the City Manager is authorized to approve changes to the purchase
orders not to exceed 5% of the total cost for any unforeseen issues that arise during the truck build
process.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan,
do hereby certify that the foregoing is a true and correct copy of a resolution adopted by a
yea
vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 8, 2021.

__________________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

6. 2021 Local Officers’ Compensation Commission Determinations. ARMSTRONG
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

2021 Local Officers’ Compensation Commission (LOCC) Determinations

INITIATED BY:

Erica Armstrong, City Clerk

RESOLUTION
SUMMARY:

This resolution notifies the Council of the filing of the 2021 Local
Officers’ Compensation Commission Determinations, acknowledges
receipt of the same and directs the City Manager to place the 2021 LOCC
Determinations on the November 22, 2021, City Council agenda for the
purpose of hearing public comment.

ITEMS ATTACHED:
1. Letter of Transmittal
2. Resolution from LOCC authorizing LOCC Chair Roy Green to file 2021 Determinations
3. 2021 Determinations and Findings of Fact
4. Resolution acknowledging receipt of Determinations
COUNCIL ACTION:
1. 3/5 vote required to approve.
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland, Michigan
Dear Mr. Kaye:
The State legislature adopted Public Act No. 8 of 1972 allowing local governments to adopt an
ordinance that supersedes their charters by creating a Local Officers’ Compensation Commission
charged with the responsibility of reviewing and establishing compensation for the City Council
every two years coincident with the election of each new City Council.
In compliance with P.A. 8, Article IX of Chapter 2 of the Code of Ordinances was adopted in
1974 creating the Local Officers’ Compensation Commission (LOCC). The LOCC is comprised
of seven members appointed by the City Council for staggered terms of seven years. The duties
of the LOCC are specified in Section 2-211 of the Code of Ordinances, which reads as follows:
The commission shall determine the salaries of the mayor and councilmen, which
determination shall be the salaries unless the city council, by resolution adopted by twothirds (2/3) of the members elected to and serving on the council, reject them. The
determinations of the commission shall be effective thirty (30) days following their filing
with the city clerk unless rejected by the city council. In case of rejection, the existing
salary shall prevail. Any expense allowance or reimbursement paid to elected officials in
addition to salary shall be for expenses incurred in the course of city business and
accounted for to the city.
In addition to the above, there are time restrictions stipulated in P.A. 8 and incorporated in
Section 2-212 of the Code of Ordinances which read, in part, as follows:
The commission shall meet for not more than fifteen (15) session days after
September 15, in the year 1975, and every odd numbered year thereafter and shall
make its determination within forty-five (45) calendar days of its first meeting…
A summary interpretation of the above two sections is that the LOCC must meet in the
odd numbered years, but cannot meet prior to September 15 of that year. From the time of
its first meeting, it has 45 calendar days to finalize its determinations and file said
determinations in the office of the City Clerk. Once filed, the City Council has 30 days
from the filing date to reject the LOCC’s findings by a 4/5 vote or else the determinations
of the LOCC prevail upon expiration of the 30 days.
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It is important to note that this process is not initiated by the City Council. It is a process required
by State legislation and initiated locally by the appointed LOCC. It is the LOCC’s obligation to
conduct its meetings and file its determinations with the City Clerk. This is the rare occasion
when the City Council does not take official action to cause something to be filed with the City
Clerk. In this case, it is the sole responsibility of the LOCC.
On October 25, 2021, the LOCC Chair Roy Green officially filed the 2021 Determinations of the
LOCC, certifying the Determinations that the LOCC members made at the October 11, 2021
meeting.
The 2021 LOCC Determinations recommend that the previously adopted policy regarding Mayor
and Council Travel Expenses in November, 1981 and as amended in 1983, 1985, 1989, 1991,
and 1993 be replaced by the City of Midland Travel Policy from the City’s Personnel Policy
Manual, and any future amendments.
The 2021 LOCC Determinations recommend that the compensation levels for each councilman
increase by $200 annually. The Determinations further recommend that the compensation level
for the mayor increase by $300 annually. This action would move the annual councilman
compensation from its current amount of $4,200.00 per year to $4,400.00 per year and the
mayor’s compensation from its current amount of $6,400.00 per year to $6,700.00 per year.
The LOCC completed the 2021 Determinations in one session, meeting on October 11, 2021.
The LOCC needed to complete its work and file its Determinations by November 25, 2021 in
order to meet the 45-day requirement of the Code. By its October 25, 2021 filing date, the LOCC
has met its obligation.
Since the 2021 Determinations of the LOCC was officially filed in the City Clerk’s Office on
October 25, 2021, it is necessary to advise you and the public of the action taken by the LOCC
and to provide you with a copy of its 2021 Determinations.
The attached resolution formally advises City Council and the public that the report is available
and further directs the 2021 Determinations be filed at the Grace A. Dow Memorial Library.
Additionally, Council has 30 days from the October 25, 2021 filing date to either take no action
or, by a 4/5 vote, reject the LOCC’s 2021 Determinations.
The attached resolution directs the City Manager to place this item on the November 22, 2021,
City Council agenda to provide an opportunity to reject the 2021 Determinations if so chosen.
This also provides the public time to review the document and communicate with you prior to
any action or inaction you choose to take within the 30-day time frame, which expires November
25, 2021.
Sincerely,

Erica Armstrong
Midland City Clerk
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BY COUNCILMAN
WHEREAS, in accord with Article IX of Chapter 2 of the Code of Ordinances, the Local Officers’
Compensation Commission has duly met and approved its 2021 Local Officers’ Compensation
Commission Determinations; and
WHEREAS, said determinations were officially filed by the Chairman of the Local Officers’
Compensation Commission in the Office of the City Clerk, 333 W. Ellsworth Street, Midland,
Michigan on October 25, 2021; and
WHEREAS, in accord with Article IX of Chapter 2 of the Code of Ordinances, the determinations
made by the Local Officers’ Compensation Commission shall become effective on November 25,
2021 unless said determinations are rejected by a 4/5 vote of the City Council; now therefore
RESOLVED, that the City Clerk’s notification of the filing of 2021 Determinations of the Local
Officers’ Compensation Commission of the City of Midland on October 25, 2021 is hereby
acknowledged by the City Council as having been received; and
RESOLVED FURTHER, that the City Council hereby directs that an additional copy of the 2021
Determinations of the Local Officers’ Compensation Commission be filed in the Governmental
Center of the Grace A. Dow Memorial Library for public review; and
RESOLVED FURTHER, that the City Manager is hereby directed to place this item on the
November 22, 2021 City Council agenda for the purpose of hearing any public comments prior to
any action taken by the City Council.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan,
do hereby certify that the foregoing is a true and correct copy of a resolution adopted by a
yea
vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 8, 2021.
____________________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

7. * Approval of the 2022-23 Budget Schedule. KEENAN
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Approving the 2022-23 Budget Preparation Schedule

INITIATED BY:

David A. Keenan, Assistant City Manager

RESOLUTION
SUMMARY:

Resolution receives and files budget preparation schedule for 202223 fiscal year, directs the City Manager to set the necessary special
meetings and public hearings of the City Council for budget review
and public input, and directs the City Clerk to give proper notice as
provided by Section 5.11 of the Charter of the City of Midland.

ITEMS ATTACHED:
1. Letter of Transmittal
2. Resolution
3. Budget Preparation Schedule
CITY COUNCIL ACTION:
1. 3/5 affirmative vote required

David A. Keenan, CPA
Assistant City Manager
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
Attached is a proposed schedule for preparing the City budget for the fiscal year beginning
July 1, 2022 and ending June 30, 2023. I have placed the proposed budget preparation
schedule on the November 8, 2021, City Council meeting agenda to afford an opportunity
to coordinate these dates with Council calendars, and to provide the public with this
information prior to the start of the budget process. Dates requiring City Council
involvement were selected in a manner consistent with prior year budget processes.
Also attached is a Council resolution which would receive and file the budget schedule and
direct the City Manager to set the necessary special meetings of the City Council for budget
review and public input.
Included in the schedule are the following dates requiring Council involvement:


January 8, 2022 (Special meeting): City Council goal setting session. To develop
Council’s goals for the 2022-23 year, this will be used as a basis for setting
organizational and departmental goals for the 2022-23 year.



January 10, 2022 (Regular meeting): Council adoption of budget goals and
objectives. This will give City Council an opportunity to adopt or amend, at a regular
meeting, the goals previously set at the January 8, 2022, special meeting.



February 14, 2021 (Regular meeting): Capital Improvement Plan. To develop
Council’s approved Capital Improvement Plan for street, water, sewer, and other
capital projects scheduled for funding in 2022-23, along with preliminary projections
for fiscal years 2023-24 and 2024-25.
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Page 2


April 11, 2022 (Regular meeting): City Manager’s proposed budget presented to
Council. Section 11.2 of the City Charter requires submittal of the City Manager’s
proposed budget by the second Monday in April. Staff will present budget highlights.
Copies of the City Manager’s proposed budget will be available for public examination
beginning the day after this meeting.



April 18, 2022 (Special meeting): Council budget work session. To engage in a
more detailed discussion and review of the 2022-23 budgets.



April 25, 2022 (Regular meeting): Preliminary public hearing. To provide an
additional opportunity for public input during the Council’s review of the proposed
budget.



May 9, 2022 (Regular meeting): Public hearing on budget required by City
Charter. Charter Section 11.4 requires a public hearing on the budget prior to its final
adoption, with publication of notice of such public hearing at least one week in
advance.



May 23, 2022 (Regular meeting): Adoption of budget by City Council. Charter
Section 11.5 requires that the budget shall be adopted and the property tax millage rate
set no later than the fourth Monday in May.

Sincerely,

David A. Keenan, CPA
Assistant City Manager
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BY COUNCILMAN
RESOLVED, that the attached budget preparation schedule for the 2022-23 fiscal year is
hereby received; and
RESOLVED FURTHER, that the City Manager shall set a special meeting of the City
Council at a time yet to be determined in the Council Chambers of City Hall on Saturday,
January 8, 2022, for the purpose of setting Council goals for the 2022-23 fiscal year; and
RESOLVED FURTHER, that the City Manager, at the regular meeting of the City Council
at 7:00 p.m. in the Council Chambers of City Hall on Monday, January 10, 2022, shall
adopt the goals for the 2022-23 fiscal year as established by City Council at the January 8,
2022, special meeting; and
RESOLVED FURTHER, that the City Manager, at the regular meeting of the City Council
at 7:00 p.m. in the Council Chambers of City Hall on Monday, February 14, 2022, shall
review the proposed Capital Improvement Plan and receive public input on the plan; and
RESOLVED FURTHER, that the City Manager shall set a special meeting of the City
Council at 6:00 p.m. in the Council Chambers of City Hall on Monday, April 18, 2022, for
the purpose of budget review; and
RESOLVED FURTHER, that a preliminary public hearing shall be conducted at the
regular City Council meeting beginning at 7:00 p.m., Monday, April 25, 2022, in the
Council Chambers of City Hall, on the proposed 2022-23 budget; and
RESOLVED FURTHER, that in accord with Section 11.4 of the Charter of the City of
Midland, a public hearing shall be conducted at the regular City Council meeting on
Monday, May 9, 2022, at 7:00 p.m., in the Council Chambers of City Hall on the proposed
2022-23 budget; and
RESOLVED FURTHER, that with respect to each meeting included herein the City Clerk
shall give notice as provided by Section 5.11 of the Charter of the City of Midland.
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YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution
adopted by a yea vote of all the Councilmen present at a regular meeting of the City
Council held Monday, November 8, 2021.

______________________________________
Erica Armstrong, City Clerk
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CITY OF MIDLAND
Proposed 2022-2023 Budget Preparation Schedule

November 8

Council approval of budget preparation schedule

January 8

City Council Goal Setting Session

January 10

City Council adopts goals from Goal Setting Session

January 11

Capital Improvement Plan – Planning Commission meeting

January 25

Capital Improvement Plan – Planning Commission public hearing

February 14

Capital Improvement Plan – City Council

March 14 – 17

Board of Review

March 19

Final taxable value determined

March 28 – April 1

Midland Public Schools Spring Break

April 11

City Manager’s Proposed Budget presented to City Council

April 18

Budget Work Session with City Council (All Funds)

April 25

Preliminary Public Hearing on Proposed Budget

May 9

Charter-mandated Public Hearing on Proposed Budget

May 23

Charter-mandated date for budget to be adopted by City Council
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File Attachments for Item:

8. * Traffic Control Order S-21-05. LEMON
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Traffic Control Order

INITIATED BY:

City of Midland Engineering Department

RESOLUTION
SUMMARY:

This resolution authorizes the Mayor and City Clerk to execute the
following Traffic Control Order:


Traffic Control Order No. S-21-05, which establishes that the
current all-way stop control at the intersection of Chapel Ln. and
Wanetah Dr. shall be changed to traffic along Wanetah Dr
stopping for traffic along Chapel Ln. The existing stop signs
along Chapel Ln. at this intersection shall be removed.

ITEMS ATTACHED:
1.
Letter of Transmittal
2.
Resolution
COUNCIL ACTION:
1.
3/5 vote required to approve resolution

Matthew Lemon
City Engineer
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
Recently, Jefferson Middle School made changes to its circulation patterns and parking lot
driveways. Due to these changes, the Engineering Department requested a review regarding
the existing traffic control around the school, including regulatory, stop-control and parking
restrictions and signs to determine the appropriate placement with the new circulation
patterns.
The City’s consulting traffic engineer reviewed the surrounding roadway network and
parking lot driveways and evaluated them based on guidance from the Federal Highway
Administration and other safety organizations. It was determined that based on the driveway
placement and traffic circulation, vehicular traffic along Wanetah Dr. should continue to stop
for traffic along Chapel Ln. at the intersection of those two streets, and traffic along Chapel
Ln. at that intersection should move freely. This will be accomplished by removing the
existing stop signs for Chapel Ln. at the intersection.
The traffic control order shall be in place for the required 90-day trial period. If we do not
receive any adverse comments or are not made aware of any adverse issues regarding the
traffic control order, it shall be requested at that time the traffic control action described in
the attached resolution become permanent upon acceptance by the City Council.
Respectfully submitted,

Matthew Lemon
City Engineer
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BY COUNCILMAN
RESOLVED, that Traffic Control Order No. S-21-05 filed November 8, 2021 pursuant to
Chapter 24 of the Code of Ordinances to establish traffic control as follows:
That the current all-way stop control at the intersection of Chapel Ln. and Wanetah Dr.
shall be changed to traffic along Wanetah Dr stopping for traffic along Chapel Ln. The
existing stop signs along Chapel Ln. at this intersection shall be removed.
Further, should this traffic control order become permanent, that previous Traffic Control
Orders for stop control at this intersection be rescinded.

YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted
by a
yea vote of all the Councilmen present at a regular meeting of the City Council held
Monday, November 8, 2021.

__________________________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

9. * Increase purchase order for Landfill general engineering and regulatory compliance services.
MURPHY
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Landfill – Purchase Order Increase Authorization for General Engineering

INITIATED BY:

Department of Public Services - Landfill

RESOLUTION
SUMMARY:

This resolution authorizes an increase to Purchase Order #2022-00000028
in the amount of $50,000 for CTI and Associates, Inc. of Novi, Michigan, for
the provision of general engineering services and regulatory compliance
support at the Landfill for the remainder of FY 2021/22.

ITEMS ATTACHED:
1.
Letter of transmittal
2.
Resolution
COUNCIL ACTION:
1.
3/5 vote required to approve resolution.

Karen Murphy
City of Midland Department of Public Services
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
The City of Midland Landfill is highly regulated at the state level by the Michigan Department of
Environment, Great Lakes and Energy (EGLE) and at the federal level by the Environmental
Protection Agency (EPA). Within EGLE, there are a number of Divisions to which the City is
accountable, including:
Materials Management Division

Air Quality Division

• Solid waste
• Litter control
• Special waste acceptance
• Asbestos handling and recordkeeping
• Compost/yard waste recycling operation

•
•
•
•
•
•
•

Water Resources Division
• Groundwater monitoring
• Industrial storm water permit
• Surface water sampling
• Erosion/sedimentation control

Dust
Odor
Oil burner emissions
Backup generator emissions
GTE emissions
Flare emissions
Gas collection and control system
compliance
• Propane heaters in shop

The City’s Landfill engineering consultant, CTI and Associates, Inc. (CTI) of Novi, Michigan,
assists Landfill staff with routine engineering and compliance support, including responses to
regulatory inquiries and communications, and cyclical permitting and reporting requirements.
CTI’s staff has provided excellent service to the City for over 18 years and is a leader in the
field in Michigan. Their team has thorough knowledge of state and federal regulations along
with a solid understanding of the City’s landfill operations, and has worked successfully with
staff on technical and compliance issues to date.
At the start of the fiscal year, staff administratively approved a purchase order of $50,000 for
engineering support so that work could commence with CTI for the year. As part of the annual
planning process, the Landfill Superintendent has since worked with CTI on what the
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C. Bradley Kaye
November 3, 2021
Page Two
anticipated needs will be for engineering services for the balance of the fiscal year and has
determined that $100,000 should be sufficient to cover general engineering and compliance
support.
Funding is included for this purpose in the FY 2021/22 Landfill Enterprise Fund’s operating
budget. In accord with Section 2-19 of the Code of Ordinances for the City of Midland, sealed
proposals are not required for professional services. City Council authorization is needed in
order to increase the purchase order over the administratively approved limit of $50,000. As
such, the attached resolution authorizes a purchase order increase in the amount of $50,000 to
CTI and Associates, Inc., bringing the total purchase order amount to $100,000 for the
provision of general engineering services through the end of this fiscal year.
Respectfully submitted,

Karen Murphy
Director of Public Services

Christina Evans
Accounting Manager

68

City Hall ♦ 333 West Ellsworth Street ♦ Midland, Michigan 48640-5132 ♦ 989.837.3300 ♦ 989.835.2717 Fax ♦ www.cityofmidlandmi.gov

BY COUNCILMAN

WHEREAS, at the beginning of the fiscal year, staff administratively approved a purchase order
of $50,000 for engineering and regulatory support at the Landfill to be provided by CTI and
Associates, Inc. of Novi, Michigan; and
WHEREAS, the Landfill Superintendent has since worked with CTI to determine the anticipated
needs for the remainder of this fiscal year to continue utilizing CTI’s contracted professional
services to assist the Landfill with the provision of routine engineering and compliance support
including responses to regulatory inquiries as well as assistance with cyclical permitting and
reporting requirements; and
WHEREAS, staff recommends an additional $50,000 be approved to provide funds for these
engineering services through the end of the fiscal year and adequate funds are included in the FY
2021/22 Landfill operational budget for this purpose; now therefore
RESOLVED, that the Accounting Manager is authorized to increase PO # 2022-00000028 to
CTI and Associates, Inc. of Novi, Michigan by $50,000 bringing total purchase order amount to
$100,000 to cover engineering and compliance support at the Landfill through the end of FY
2021/22.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted
by a
yea vote of all Councilmen present at a regular meeting of the City Council held
Monday, November 8, 2021.

_______________________________
Erica Armstrong, City Clerk
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10. * Water Treatment Plant - Valve and Flow Meter Replacements, Bid No. 4194. SCHWARZ
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Water Treatment Plant – Valve and Flow Meter Replacements, Bid No. 4194

INITIATED BY:

Water Department

RESOLUTION
SUMMARY:

This resolution accepts the low bid and authorizes the Mayor and City Clerk to
execute a contract and issue a purchase order in an amount not to exceed
$464,000.00 to John E. Green Company of Saginaw, MI for the replacement of
valves, flow meters, and associated piping, electrical, instrumentation and
controls work for the Water Treatment Plant, in accord with Sec. 2-18 of the
Code of Ordinances for the City of Midland, and further authorizes the City
Manager to approve changes to the purchase order in an aggregate amount not to
exceed $20,000.00.

ITEMS ATTACHED:
1.
Letter of Transmittal
2.
Resolution
COUNCIL ACTION:
1.
3/5 vote required to approve resolution

Peter Schwarz
Director of Water Services
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
The East Plant portion of the Water Treatment Plant (WTP) was constructed in 1958. Most of the
process equipment in this facility is original to construction. Some of this equipment no longer
functions reliably. Maintenance has become increasingly difficult and expensive. The East Plant
is the primary treatment facility for the City’s drinking water supply and a major failure would
jeopardize our ability to meet the City’s water needs.
This project will replace some of the most critical valves, valve actuators and flow meters in the
East Plant. These valves and meters range from 12” to 24” in size and regulate the flow through
the treatment tanks and filters. Piping modifications, electrical, instrumentation, and controls
work will also be needed.
On October 19, 2021, sealed bids were received and opened for Bid No. 4194, East Plant Valve
and Flow Meter Replacement, in accord with Section 2-18 of the Midland Code of Ordinances.
Bids received were as follows:
Bidder
John E. Green Company – Saginaw, MI
William E. Walter, Inc. – Flint, MI

Bid Amount
$ 464,000.00
$ 475,000.00

Staff has reviewed the bids and has determined that the low bid submitted by John E. Green of
Saginaw, MI, in the total amount of $464,000.00, meets the City specifications and is acceptable.
Funds are available in the 2021/22 Fiscal Water Fund budget. Staff, therefore, requests the
execution of a contract and issuing of a purchase order in the amount of $464,000.00 to John E.
Green Company for the replacement of valves and flow meters and associated work at the Water
Treatment Plant. A 3/5 vote is required to approve.
Sincerely,

Peter Schwarz
Director of Water Services
Water – 211108 Water Plant Valve Meter Replacements, Bid 4194

Christina Evans
Accounting Manager
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BY COUNCILMAN
WHEREAS, process equipment, including valves and flow meters, installed at the Water
Treatment Plant in 1958 no longer functions reliably; and
WHEREAS, staff has determined that replacing this critical equipment is in the best interests of
the City; and
WHEREAS, sealed bids for Bid No. 4194, East Plant Valve and Flow Meter Replacement, have
been advertised and received in accord with Section 2-18 of the Midland Code of Ordinances; and
WHEREAS, staff has determined that the low bid submitted by John E. Green of Saginaw, MI, in
the total amount of $464,000.00 meets the City specifications and is acceptable; and
WHEREAS, the funds for this project are available in the 2021/22 Fiscal Water Fund budget;
now therefore
RESOLVED, that the low bid is accepted and authorization is granted to the Mayor and City
Clerk to execute the contract and issue a purchase order in an amount not to exceed $464,000.00
to John E. Green of Saginaw, MI, for the replacement of valves and flow meters and associated
work at the Water Treatment Plant; and
RESOLVED FURTHER, that the City Manager is authorized to approve changes to the purchase
order in an aggregate amount not to exceed $20,000.00.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted
by a
yea vote of all the Councilmen present at a regular meeting of the City Council held
Monday, November 8, 2021.
_______________________________
Erica Armstrong, City Clerk

Water – 211108 Water Plant Valve Meter Replacements, Bid 4194
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File Attachments for Item:

11. * Set a public hearing to amend the Washington Woods budget and to accept a grant award from the
Alden & Vada Dow Family Foundation for the east side chiller project. MURSCHEL
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SUMMARY REPORT TO CITY MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Setting a public hearing to amend the 2021-22 Washington Woods
budget to recognize a grant award received for replacing the
facility’s east end chiller.

INITIATED BY:

Senior Housing

RESOLUTION
SUMMARY:

This resolution schedules a public hearing for Monday, November
22, 2021 to consider amending the 2021-22 Washington Woods
Fund budget to recognize the $40,000 gift from Alden and Vada
Dow Family Foundation to help fund the Washington Woods east
chiller replacement project.

ITEMS ATTACHED:
1.
Letter of transmittal
2.
Resolution
CITY COUNCIL ACTION:
1.
3/5 affirmative vote required to approve resolution

Grant Murschel
Director of Planning and Community Development

WW East Chiller Replacement – Grant Award and Budget Amendment
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November 3, 2021
C. Bradley Kaye, ICMA-CM AICP CFM
City Manager
City of Midland
Midland, Michigan
Dear Mr. Kaye:
As most recently discussed with City Council during the consideration of additional grant awards and a budget
amendment, the east side chiller of Washington Woods is in urgent need of replacement. This chiller has been in
operation since 1988 and has been getting along by emergency repairs for the better part of two years. While staff
had been planning for replacement of this critical piece of equipment in the capital improvement budget, the need
to replace it has come much sooner than anticipated. As such, staff has continued to work to obtain the resources
necessary to complete this project as the working capital for the facility is not enough to complete such a large
project at this time.
Generous grants have been awarded and recognized by City Council from the CDBG-CV fund, the Hemlock
Semiconductor Community and Regional Empowerment (CARE) Fund, and the Midland Area Community
Foundation. Staff are pleased to announce another generous grant towards the replacement of the east side chiller
of Washington Woods:


Alden and Vada Dow Family Foundation - $40,000

The entire project is expected to cost around $400,000. Accounting for the CDBG-CV grant, the Hemlock
Semiconductor Community and Regional Empowerment (CARE) Fund grant, the Midland Area Community
Foundation grant and the additional grant above, the project is currently funded at $405,000.
The 2021-22 Washington Woods Fund budget does not include this generous gift previously mentioned. As such,
it is necessary to amend the Washington Woods budget accordingly. The enclosed resolution for City Council’s
consideration is to schedule November 22, 2021, as the date to hold a public hearing on amending the 2021-22
Washington Woods Fund budget and to recognize this additional grant award.
Sincerely,

Grant Murschel
Director of Planning and Community Development

WW East Chiller Replacement – Grant Award and Budget Amendment
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BY COUNCILMAN
WHEREAS, Washington Woods has been awarded generous grants from the Alden and Vada
Dow Family Foundation to assist in the replacement of the east side chiller; and
WHEREAS, the east side chiller at Washington Woods is over 30 years old and is currently being
kept in service by emergency repairs and stopgap measures; and
WHEREAS, reliant cool and comfortable air within the senior living community is critical to the
health of the residents and their visitors; and
WHEREAS, it is necessary to amend the FY 2021-22 Washington Woods budget to include the
increase of grant funding; now therefore
RESOLVED, that in accord with Section 11.6 of the Charter of the City of Midland, a public
hearing shall be conducted on Monday, November 22, 2021, at 7:00 p.m. in the Council
Chambers of City Hall for the purpose of considering the proposal to amend the 2021-22
Washington Woods budget by increasing revenues and expenditures by $40,000 to recognize the
grant received for the east side chiller replacement project.
YEAS:
NAYS:
ABSENT:
I, Erica Armstrong, City Clerk, City of Midland, Counties of Bay and Midland, State of
Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted
by a
yea vote of all the Councilmen present at a regular meeting of the City Council held
Monday, November 8, 2021.

_____________________________________
Erica Armstrong, City Clerk
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File Attachments for Item:

12. Closed Session to discuss City Attorney opinion regarding the Currie Bridge. BRANSON
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 8, 2021

SUBJECT:

Request for closed session of the City Council

INITIATED BY:

City Attorney

RESOLUTION
SUMMARY:

This resolution will authorize the City Council to immediately
adjourn to a closed session under Section 8(h) of the Open
Meetings Act to discuss a written opinion issued by the City
Attorney regarding the Currie Bridge as an Attorney-Client
privilege document.

ITEMS ATTACHED:
1.
Letter of Transmittal.
2.
Resolution.
COUNCIL ACTION:
1.
4/5 vote required to approve.

James O. Branson III
City Attorney
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November 5, 2021
Honorable Mayor and City Council
City of Midland
Michigan
Dear Councilmen:
In accord with Section 8(h) of the Open Meetings Act, being Public Act 267 of the Public Acts of
the State of Michigan 1976, as amended, I hereby request that a special meeting of the City Council
be scheduled to consider material exempt from discussion or disclosure by state or federal statute
in connection with a written opinion by the City Attorney regarding the Currie Bridge as an
Attorney-Client privilege document.
Therefore, it is requested that City Council will adjourn to a closed session Monday, November 8,
2021, during the regular City Council meeting, in the Human Resources Conference Room in
Midland City Hall, 333 W. Ellsworth Street, Midland, Michigan, for the purpose of discussing the
City Attorney’s opinion.
Attached is a resolution authorizing the City Council to immediately adjourn to a closed session
upon adoption of the resolution by at least four (4) affirmative votes of the City Council.
Sincerely,

James O. Branson III
City Attorney
JOB/rvs
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BY COUNCILMAN
RESOLVED, that in accord with Section 8(h) of Public Act 267 of the Public Acts of the State of
Michigan of 1976, as amended, and upon adoption of this resolution by at least four (4) affirmative
votes of the City Council, the City Council shall immediately adjourn to a closed session to
consider material exempt from discussion or disclosure by state or federal statute in connection
with a written opinion issued by the City Attorney regarding the Currie Bridge as an AttorneyClient privilege document.
YEAS:
NAYS:
ABSENT:
I, James O. Branson III, Deputy City Clerk, City of Midland, Counties of Bay and Midland, State
of Michigan, do hereby certify that the foregoing is a true and correct copy of a resolution adopted
by a yea vote of all of the Councilmen present at a regular meeting of the City Council held on
Monday, November 8, 2021.
___________________________________
James O. Branson III, Deputy City Clerk

